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Joint work



Main obstacle

Lack of data culture
Lack of data-related ambition for society
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+ projects with:

Recover, Understand and Leverage your personal data



Digipower.academy



Digipower.academy
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Data beyond the “academy”

● possibility to deploy entire data analysis 
pipelines

● encrypted end-to-end
Value first for the individual
Goal: build a civil society ecosystem
○ journalists, 
○ educators, 
○ labor unions, 
○ academics



respectemesdatas.fr



Fédération Romande Consommateurs



Uber drivers

● not independent workers, but employees
● any evidence of distance or time @work is CHF



Step 1: Collective awareness



Step 2: Collective action



Step 3: Individual value



Step 4: Collective value



Step 5: Export

● South America + Spain for delivery workers and 
on-demand drivers

● African Content Moderators Union



Conclusion

● start with education, without touching data
● individual value first, collective value second
● value is not just money

→ more like a vote than a sale
● multiple perverse incentives everywhere
● fastest to make things move:
○ multiple stakeholder types
○ all need to be paid, but recognize incentives


